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Diploma of Project Management

BSB51407 Diploma of
Management

Course Overview

This qualification reflects the role ofindividuals
who posess a sound theoretical knowledge
base and use a range of specialised, technical
or managerial competencies to plan, carry
out and evaluate their own work and/or the
work of a team. Typically people in these
roles will have considerable experience in
their respective industries or vocational
areas and couple an informed perspective
of the specific work requirements with their
managerial approaches.

The DiplomaofManagement requiresasound
theoretical knowledge base and managerial
competencies to plan, carry out and evaluate
own work and/or the work of a team.

This development program is offered through
face to face delivery with the participant

undertaking learning activities through
observed performance of workplace duties,
class room sessions and workshops.

Aninitialinductioninto the programis provided
at the time of enrolment when we assess
and recognise existing skills the participant
may possess. This enables them to receive
advanced-standing in the program and allows
us to focus on the skills they need to develop.

Target Audience:

. Project Leader
. Project Management Facilitator
. Project or Program Administrator
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Diploma of Project Management

Total Number of Units Required for
Qualification — 9

9 Core Units required:

Manage application of project integrated
processes

Manage project scope

Manage project time

Manage project costs

Manage project quality

Manage project human resources
Manage project communications
Manage project risk

Manage project procurement

Registration and Enquiries

This qualification is nationally recognised and
portable throughout Australia.

Contact IPS Institute to organise enrolment today

Phone: (07) 3841 8011
Email: info@ipspeople.com
Website: www.ipspeople.com
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